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The story of a remote rural 
community on their journey 

towards climate resilience

Climate-Resilient Opportunities 
for Generations Ahead



“Financial incentives are not the only 
motivator for climate action. Central to 
developing policies for Just Transition is 
continual public participation. This is 
challenging but is essential. Recognising 
the valuable role that communities, 
organisations and groups can play in 
tackling climate change challenges is a good 
platform for action.”

Climate Change Advisory Council



Introducing GEAI

timeline



Leitrim Cróga

Community-led climate action

Phase I

• County-based 
carbon 
inventory 
study

• “The Baseline”

Phase II

• Local Climate 
Dialogue 
sessions

Phase III

• Cróga Action 
Plan



County-based carbon inventory study

Report and infographics



Leitrim Climate
Dialogue

• Open and inclusive

• Accessible and transparent

• Insightful, up to date and 
evidence-based

• Interactive – Workshops!

• Facilitated and moderated

• Inter-generational and cross-section

• “Action-packed” –
“Less talks more action”

• Conducive and inspiring environment 

Features and principles

December 2019 –
Ballinaglera - First session

February 2020 – Carrick-on-
Shannon – Second session

Spring-summer 2020: 
Online activity

September 2020 – Climate 
& Communities Online 

Climate Dialogue (Co-Hosts)



Leitrim Climate Dialogue



Leitrim Climate Dialogue

Roundtable brainstorming



Leitrim Climate Dialogue

Thermometer workshop



Leitrim Climate Dialogue

Design thinking workshop



Mitigation scenarios

Cutting down emissions



What’s cooking up?

• Adopting Cróga Action Plan in Leitrim

• Replicating the project in other areas

New strands of action



Closing remarks

❑ Citizen and civil society engagement is key to transformative and 
inclusive climate action

❑ Local communities, especially in rural Ireland, can be at the 
forefront of Just Transition

❑ Just Transition is a strong driver for community empowerment and 
resilience

Main takeaways



Thank you.

www.goodenergiesalliance.ie

(100% renewable energy-powered 
website)

Twitter: @GEAIreland

FB: @GoodEnergiesAlliance

IG: @GEAIreland

Nicolo.tria@geai.ie

http://www.goodenergiesalliance.ie/

